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BRIEF SUMMARY

On the 26th January across Sri Lanka we recognised those that we lost through the Tsunami and those that continue to suffer by lighting candles and sitting in silence for a few minutes.  For many of us, after acknowledging our own grief, it was a renewal of our resolve to continue working hard and assist people affected by the Tsunami as much as possible to gain some sense of normalcy in their lives, as well as ensuring that our existing programs primarily with people who have been affected by the 20 year conflict are not forgotten.  It has been and continues to be a fine balance.

Our plea for assistance from individuals has been overwhelming.  Former VSO volunteers, particularly those that have worked in the Strengths program, have been raising funds, and one in particular is organizing a gastronomic event in Melbourne 18th February, friends and former co-workers from Germany have been incredibly generous, fellows from the Ashoka Foundation are organizing delivery of much needed items, and personal donations are coming in via our own international volunteers.  Each and very donation is very much appreciated as we know it is from the heart.

We have also been very fortunate with our funding as we have secured long-term assistance from two very good international donors who we believe have the same core values as we do here at SEED – participation, teamwork, and sustainability.  We realise of course that this funding is dependant on the quality and transparency of our programs and are committed to ensuring that we continue to do good work.  For this reason we have been very careful to only work with 400 families affected by the tsunami and not to take on too much.

ACTIVITIES TO DATE

Working in the north and east has not been easy.  Both areas have been very different in their approach due primarily to the politics and the many different levels of government and governing bodies.  As a result we are at different stages in developing our programs.

Although we have spent a great deal of time in Ampara and Batticaloa, much is still unclear because of the many layers in government and with agencies, and there have been a great deal of negotiations.  Ganesh has visited the GA offices, task forces, the areas affected, the camps, and the consortiums but we still don’t have an answer as to where we can work.  We have found that some people are getting relief and others aren’t, and individuals and organizations are operating by themselves and trying to help as much as possible.  Unfortunately INGO’s and NGO’s are both vying to work in villages – very similar to the situation in Trincomalee.  Ganesh has identified some people who are assisting SEED in checking on camps and where SEED can work, and we have obtained approval to work in the area.  While we are waiting we are using this time as an opportunity to alleviate people’s situations by building additional toilets, cooking areas in camps, and renovating schools.
In the north it is very different.  We are just waiting for land demarcation to be completed before we start building the transitional houses (temporary shelters).  We will be following plans given to us.  The houses are designed to be as cool as possible and are made of recyclable and environmentally friendly materials.  Our only concern for a few days was that the costs were double the amount we had submitted in our proposal but we have subsequently spoken to our funder and they have approved our additional expenditures.  It is also hard to get materials and some agencies had bought up supplies even before villages were assigned – an advantage when one has extra funds!!  However our goal is to complete the houses in 3 weeks after demarcation with the villagers themselves, and SEED staff assigned to the project are in Mullaitivu regularly and often stay at our temporary SEED office.

At SEED in Vavuniya, most of our staff are continuing their good work in our other programs.  Towards the end of January our group of 11 staff who were involved in second-level management training before the Tsunami met to discuss the activities of the past month.  It was a good meeting and everyone was very supportive.  
PROPOSED ACTIVITIES IN THE FUTURE

SEED will complete the transitional houses by the end of February or beginning of March in Mullaitivu.  By that time we also hope to have a clear idea of what work we will be doing over the long-term in Batticaloa.  We will purchase a vehicle that can be used for travel, and hopefully lease another one.  We will also ensure that all our individual donors and supporters are kept informed on when and how their funds will be spent.
On the 8th Singham flies to India for a few days to present at the Ashoka Foundation conference.  Although time constraints make this difficult it is an opportunity to create more awareness about SEED and to gain support and ideas from other “social entrepreneurs” from across the world.  Staff have been busy putting together a video and we look forward to sharing this with you in the future.

FINAL COMMENTS

For many of us the pace of work has not slowed down yet and we continue to ask ourselves how we will manage to retain SEED’s culture of participation and teamwork during this period of time, and also in the future as we expand.  We realise our questioning and awareness is in itself very positive, and we feel confident that as a team we will find the answers.  We do know it has to be done with sensitivity and inclusiveness, and we are relying on everyone within SEED and our friends outside to help us with this.
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